
 

 

TALKS Leadership Program  

Brief description of program you provide: 

The TALKS Leadership Program is an innovative, cognitive-behavioral approach to youth 

mentoring that focuses on leadership skill development through peer-to-peer and youth-

adult interactions.  TALKS implements a structured format by which adult mentors from 

the community serve as role models for children in the public schools.  

Ages of program focus: 

Third grade through high school  

 

What do you look for in a mentor: 

Male & Female adults (all races) who care for children and read above a 6th grade level.  

 

Special focus for recruitment ( i.e.: men, mentors of color, Spanish speaking, etc): 

No special focus 

 

 Do you have a waiting list and if so, how long does it take to get a child connected to mentor? 

No waiting list. Mentoring starts as soon as background checks are cleared. 

 

 Training/orientation is provided: yes/no briefly describe: 

Mentors are trained in the TALKS Curriculum and Structure. A one hour time 

commitment. 

 

Mentor time commitment: 

One hour per week total. 

 

 Contact person for your program (include name, phone and e-mail): 

Harold Davis, 217-351-5889, talks.mentoring@yahoo.com  

 

 What would be helpful for the other mentoring programs to know about your program of your 

needs? 

The program is not remedial or punitive but advances all students involved. 

 

What would you estimate is your mentor drop-out rate and the main reasons they do drop out? 

My guess would be 10% and the reason they give is a change in their schedule. 
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CU One-to-One Mentoring 
  
Brief description of program you provide:  

CU One-to-One Mentoring is a school based mentoring program that builds relationships 
between community based mentors and public school students.  It is designed to foster the 
development o of character and competence in students. 

  
Ages of program focus:  

Mentors are generally placed with students in grades 4 – 7, with mentors continuing to meet 
with their mentees through high school graduation 

 
What do you look for in a mentor: Good listening skills and a genuine interest in youth 

Special focus for recruitment ( i.e.: men, mentors of color, Spanish speaking, etc.): Men and 
mentors of color. 

  
Do you have a waiting list and if so, how long does it take to get a child connected to mentor? 

Yes, all schools have a waiting list – it can take anywhere from  a month or two to several years, 
with some students requesting mentors never receiving them 

  
Training/orientation is provided: yes/no briefly describe:  

A two hour mentor training is provided before the mentor begins.   A short (1/2 hour) 
orientation is provided as well at the school the mentor will be meeting at.  Ongoing training is 
also offered and includes semi-annual brownbag trainings at the school, mentor training part 
two, and several speakers/seminars offered each year.   None of the ongoing training 
opportunities are required. 

  
Mentor time commitment: 

 I hour a week, during the school day, on school grounds, while school is in session 
  
  
Contact person for your program (include name, phone and e-mail):  

Champaign – Lauren Smith, 351-3722, smithla@Champaignschools.org      
 Urbana, Barbara Linder, 337-0853, blinder@usd116.org 

  
What would be helpful for the other mentoring programs to know about your program of your needs?  

Although our mentors are asked to make a one year commitment, we do ask them to commit to 
the same child the following year, hopefully following them through high school graduation.  
They are making a long term commitment. 

  
  
What would you estimate is your mentor drop-out rate and the main reasons they do drop out?  

In the first year – around 5% - generally due to the mentor moving or the child moving and 
them mentor deciding not to continue with another child. 
2-3 years – around 20% - due to moving, and complications with job and or family 
4-10 years – probably around 50% - same reasons as above. 
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Motivating More Males (M3) 
 
Brief description of program you provide:  

Motivating More Males (M3) is a group-based mentoring program for African American 
males in middle and high school.  M3’s mission is to provide African American pre-
teen/teen males with transformative experiences to shape and increase educational 
outcomes, knowledge, skills, and life opportunities.  To accomplish this mission, M3 
provides positive social and educational experiences such as leadership retreats, 
culturally relevant activities, community service, mentoring, sports, and the arts. 
 Founded in May 2010, M3 is a funded program through the Don Moyer Boys & Girls 
Club.      

Ages of program focus:  11-18 
 
What do you look for in a mentor:   

 Interest in working with male youth with incarcerated fathers 

 Interest in working with male youth who have been involved  
and/or impacted by the special education, juvenile justice, mental health, 
and child welfare systems 

 Ability to interact with and care about youth in a nonjudgmental manner 

 Excellent communication and interpersonal skills 
 
Special focus for recruitment ( i.e.: men, mentors of color, Spanish speaking, etc):   

Men, mentors of color, and men who were raised in the Champaign-Urbana community 
 
Do you have a waiting list and if so, how long does it take to get a child connected to mentor?  

M3 does not have a waiting list. 
 
Training/orientation is provided: yes/no briefly describe:   

Mentors receive a volunteer orientation and training in positive youth development, 
culturally responsive mentoring, and working with African American males.   

 
Mentor time commitment:   

Based on mentors’ interests and availability 
 
Contact person for your program (include name, phone and e-mail):   

Dominique White, 352-4229, dwhite@dmbgc-cu.org 
 
What would be helpful for the other mentoring programs to know about your program of your 
needs?   

M3’s values are:  

 Strength-based 

 Culturally responsiveness  

 Youth-guided 

 Collaboration 

 M3’s motto:  “Caps & Gowns…SUCCESS Bound!” 

 We meet young men where they are at, in order to take them where we want them to go. 
 
What would you estimate is your mentor drop-out rate and the main reasons they do drop out?   

The primary reason for M3’s dropout rate is due to college male students who signed on 
for short-term commitments. 
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Big Brothers Big Sisters of Champaign County 
 
Brief description of program you provide: 

Big Brothers Big Sisters has operates under the belief that inherent in every child is the  
ability to succeed and thrive in life. We makes meaningful, monitored matches between 
adult volunteers (“Bigs”) and children (“Littles”), ages 5 through 18, in Champaign 
County. We develop positive relationships that have a direct and lasting effect on the 
lives of young people.  

 
Ages of program focus: 

We serve children between the ages of 5 and 18. 
 
What do you look for in a mentor: 

Being a Big Brother or Big Sister is one of the most enjoyable things you’ll ever do. Not 
to mention, one of the most fulfilling. You have the opportunity to help shape a child’s 
future for the better by empowering him or her to achieve. And the best part is, it’s 
actually a lot of fun. You and your Little can share the kinds of activities you already like 
to do. Play sports together. Go on a hike. Read books. Eat a pizza with extra anchovies. 
Or just give some advice and inspiration. Whatever it is you enjoy, odds are you’ll 
enjoy it even more with your Little—and you’ll be making a life-changing impact. 

 
 
Special focus for recruitment ( i.e.: men, mentors of color, Spanish speaking, etc): 

Men, mentors of color 
 
Do you have a waiting list and if so, how long does it take to get a child connected to mentor? 

Many children are waiting for a Big Brother or Big Sister.   
 
Training/orientation is provided: yes/no briefly describe: 

BBBS Orientation and Training before being matched and ongoing case management 
during 1st year of match. 

 
Mentor time commitment: 

1 year. Community based, 2-4 x a month. School based, 1 hour weekly. 
 
Contact person for your program (include name, phone and e-mail): 

Eric M. Batsie 
Community Partnership Manager 
355-2227 
e.batsie@bbbscil.org 

 
What would be helpful for the other mentoring programs to know about your program of your 
needs? 

81% of former Littles surveyed agree their Big gave them hope & changed their 
perspective of what they thought possible. 
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